The Fairfax Jubilaires

www.thefairfaxjubilaires.org

May 14, 2007 Board of Directors Meeting

7:30 pm - 9:30 pm at Dennis Bley’s home

7:30 pm: Business
¢ Minutes - Randy Moller
- Review-Amend-Approve Minutes of April 9, 2007
e BSOM - nominations for April
e Refreshments for next month

7:40 pm: Taxes and Annual Financial Report - Bert
8:00 pm: Annual Budgets - Bert and Officers

8:30 pm: Succession Planning
e Notes for your successor
e Exec VP? Standard progression?

8:45 pm: Jubil-Aires Chapter Plan

e Review Survey results

e Goal Setting: based on Vision & Mission & previous work
- Refine 2007 Plan

o  Future work: Rough out 5 year plan

9:15 pm: Officer Reports
e Questions/comments/discussion
e VP M&P - push men to attend HCE/HU

9:25 pm: Old Business

e Officer/chapter job descriptions and tickler files - status

e Jubil-Aires signs on Fairfax signboards

9:30 pm: New Business
e July meeting
e Barbershopper of the Month - selection

2007 Board of Directors

President — Denny Bley 703-963-6486
Past President — Roger Lemieux

VP Music & Performance — Doug Jones
VP Chapter Development — Phil Merkel
Corresponding Secretary — Randy Moller
Treasurer — Bert Johnson

Board Member-at-Large — Ivan Halfond
Board Member-at-Large — Frank Fedarko

Board Member-at-Large — Lowell Holloway

Recording Secretary — George Ewing

Chapter Counselor — Chuck Harner

Operating Staff
Music Director — Tom Meier
Assistant Music Directors

e Frank Jefferson

o John Knueven
Bulletin Editor — Frank Fedarko
Chorus Manager — Maury Cralle
Event Plan — Brian Johnson
50/50 Master — Bix Doughty
Guest Books — Randy Moller
Grant Manager — Ivan Halfond
Mailing List — Bill McDonald
Membership — Ron Obermeyer
Music Librarian — Eric Sandler
Performance Schedule Mgr — Mike Stoll
Program Director — Tom Norin
Scrip Manager — Roger Arnold
Sunshine Master — Frank Jefferson
Uniform Custodian- Ron Obermeyer
Webmaster — Dave Whitney

2007 Singing Valentines
Valentine Organization — Ron Obermeyer
Valentine Quartets — Frank Fedarko

2008 Show Team

Chairman — Lowell Holloway
Assistant Chairman & Treasurer — Open
Music — Tom Meier

Script — Palmer McGrew

Tickets — Tom Norin

Web Site — Dave Whitney

House — Ray Laturno

Stage Manager — Randy Moller
Talent — Mike Stoll

Afterglow Organizer — Phil Merkel

2007 FARBS
Advisor: John Knueven
President: Lowell Holloway
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Barbershopper of the Month: (2006) 2007

Jan: Bill McDonald May: (John Knueven) Sept: (Bix Doughty)
Feb: Ron Obermeyer June: (Eric Sandler) Oct: (Frank Fedarko)
March: Doug Jones July: (Phil Merkel) Nov: (Ilvan Halfond)
April: (Lowell Holloway) Aug: (Frank Fedarko) Dec: (Tom Norin)

BOD Meeting Date & Location: Second Monday of each month at Dennis Bley’s house; rotating refreshment volunteers

Jan: Dennis Bley Feb: Roger Lemieux Mar: Frank F. & Randy ~ Apr: Roger May: Jun:
Jul: Aug: Sep: Oct: Nov: Dec:
Our Vision

A fellowship of men devoted to the art of a cappella barbershop singing,
committed to excellence in musical performance, and good will in the community



